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1. IEJH U 3AJAYN JUCTHUTILINHBI

]_Ie.]'lblO OCBOECHMSA NUCHUILJIUHBI.

aBigercs (QOpMHUpPOBAHUE CHUCTEMbl 3HAaHHM B 00JACTH TEOPUHM U  METOJI0JIOTUU
pa3paboOTKKU U YIpaBJIeHUS MPOEKTaMH U (HOPMHUPOBAHHE YMEHHI MOATAHON peaau3aluu
MIPOEKTOB B y4eOHOM U MPOPeCcCUOHANBHON AESITEIbHOCTH.

3aga4yu ocBOEGHHS IMCUUIJIMHBI

-3aJI0KUTb OCHOBHBIC TCOPCTHYCCKUC IIPCACTABICHUA 00 0COOCHHOCTSX IIPOCKTHOI'O

MEHEIKMEHTA;

-OCBOUTH METO/bl U IPUKIIAJHBIE HHCTPYMEHTBI ITPOEKTHOT'O YIIPABIICHNUS,

-copMHUpOBaTH MPOCKTHBIN MOAXO K PEHICHHUIO 33/1a4 M0 COBEPIICHCTBOBAHUIO CUCTEM

YIpaBJICHUA.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII BO
Juctummnza b.1.5.21 «OcHOBBI NPOEKTHOIO ynpaBJIeHUs)» YUTaeTcs Ha 2 Kypce B 1-
OM CeMecTpe, BXOJIUT B 0a30BYIO0 4YaCTh 00s3aTeIbHBIX AUCLMUIUIMH Y4€OHOIO IUIaHa.

OcBoenue kypca «OCHOBBI NPOEKTHOIO YNpaBJieHUs1» Oa3upyeTrcs Ha 3HAHUSAX U

YMCHUAX, MMOJYYCHHBIX CTYACHTAMHU I10 BCEM JUCHUINIMHAM, U3YYaCMbIM paHEC, IPCKIAC BCCro,

II0 Kypcam:

«BBenenne B crneuuanbHOCTh» (OIIK-4), «OCHOBBI NpEANPUHAMATEIBECKOTO IpaBa

(OK-5; OIIK-7).

HI/ICHI/IHHI/IHa «OcHOBBI NMPOEKTHOI0 YIPaBJCHUI)

SABJIICTCA Hpe,[[I_HeCTBYIOH_Ieﬁ

JUCHUIUIMHAM: «l/IHHOBallMOHHAs SKOHOMHKA M TE€XHOJIOTHYECKOE ONpeApPpUHUMATCIBCTBO», ,

((YHpaBJ'IeHI/Ie crapranraMmu B TCXHOJIOTHUYCCKOM  IMPECANIPHUHUMATCIILCTBEY,

«Y1paBieHue

craprannaMu B CONUAJIBHOM HNPCAITPUHHUMATCIILCTBE, COBpeMeHHHe q)HHaHCOBBIe HHCTPYMCHTBI

TCXHOJIOTHYECKOT'O

MpEeANPUHUMATENBCTBA,

CoBpeMeHHbIE  (PUHAHCOBbIE  HMHCTPYMEHTBI

CONHAJIBHOIO MPECANIPUHUMATCIIECTBA.

3. IHEPEYEHDb

IIVIAHUPYEMBIX PE3YJIbTATOB OCHOBEHUA

TUCHUIIVIMHBI, COOTHECEHHBIX C IINIAHUPYEMBIMH PEYJIbTATAMMU
OCBOEHHS OCHOBHOHM MNPO®ECCHOHAJIBHON OBPA3OBATEJBHOHN
MMPOT'PAMMBI

Ko u HaumenoBanue | [lepedyeHb miiaHupyeMbIX pe3y/ibTAaTOB 00y4eHUs 110
peasiu3yemMoii AMCUUIIMHE (MOAYJII0), COOTHECEHHBIX ¢ HHAUKATOPaAMH
KOMIIETCHIINHN OOCTUKCHUA KOMl‘leTeHHI/Iﬁ

OK-4 — cnnocoOHOCTDH
HCII0JIB30BATH OCHOBBI

3HaTh: OCHOBBHI IIeJIeTIONIaraHys, TUTAHUPOBAHUS, pacdeTa OroKeTa,
PHUCKOB,

IKOHOMHMYECKHX YMeThb: TpUMEHSATh UMEIOIIHUECS 3HAHUS B Pa3IMYHBIX chepax
3HAHMI B Pa3JIMYHBIX | )KU3HEAEATEIbHOCTH, BECTH MPOEKT C YUETOM PA3JIUUYHbIX (PaKTOPOB,
chepax W3MEHEHUS BHEIIHEW U BHYTPEHHEHN CpeJibl, TPOBOANTH
JKM3HEeATEJbHOCTH; | JUArHOCTUKY Ha KaXKJIOM JTarle;
Baaners: HaBpIKaMu paOOTHI B KOMaH €, TOCTAHOBKH IIEJIEH,
COCTaBIICHUS KaJICHIAPHOTO TIaHa, OF0KeTa
OIIK-6 - | 3HaTh: METOJIbl  TOJYYEHUsT HOBOTO  3HAHUSA, OCHOBBI
CHOCOOHOCTBLIO caMOOpraHu3alu u camMo00pazoBaHus; TEXHOJIOTHH
CaMOCTOSITEJILHO MJIM | KOMaH1000pa30BaHMs
B OCHOBe TIpynmbl | YMeTb: pacupeleisaTb U J€JIeTHpoBaTh IOJHOMOYHS C YYETOM
OCYIIECTBJISATH JIMYHOW OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOIIPUSITHUS;
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HAYYHYIO
AeATEeILHOCTD,
peanusysi
crenuaabHbIe

Baanern:

cpeacrBa U METOABI | 3HAHUA

MOJIy4eHHust
3HAHUS

HOBOI'0

HaBbBIKaMM  OIIPEACIICHUA KpyTra
IMOCTaBJICHHOM nocim u BbI60pa ONTUMAJIBHBIX CIIOCOOOB HX
pE€mCHusA, HCXOAd U3 HMCIOIHUXCA PECypCOB H OrpaHI/I‘ICHI/Ifl,
pcamsyd ClICHUAIbHBIC CPCACTBA W MCTOHbI IMOJIYYCHHSA HOBOI'O

3alady B paMKax

4. OBIIAA TPYJTOEMKOCTDb JUCIIAITJIMHBbI

OO01mas Tpy10eMKOCTh TUCIUTUTHHBI COCTABIISICT 2 3a4eTHRIX eUHUIIBI (72 Jaca).

4.1. O0beM JUCHUIIMHBI U BUbI y4eOHOH padoThI:

Buj yueOHoit
padoThI

KosanuectBo yacos (popma od0yuenunst

OYHas

Bcero o

B T.4. mo cemecTpam

IUIAHY

1

2

w

1

2

3

4

KonraktHas
pabora
00ydJaromuxcs ¢
npernojaBaTesieM B
COOTBETCTBHUU C
VII

36

36

AynuropHsle
3aHITHSL:

36

36

JICKIIMH

18

18

CeMuHapbl U
NpaKTUYECKHe
3aHATHUS

18

18

nabopaTopHbIe
paboThl,
PaKTHKYMBI

CamocTosTenbpHast
pabora

36

36

dopma TEeKyIIEero
KOHTPOJIS 3HAaHUH
u

KOHTPOJIS
CaMOCTOSITEJIBHOU
paboTHI:
TECTHPOBaHUE,
KOHTp. pabora,
KOJIJIOKBHYM,
pedepar u ap.(ue
MeHee 2 BUJIOB)

Ompoc,
CUTYalHOHHBLIC
3aaun

Ompoc,
CUTYalMOHHBbI
€ 3a/1aun

Kypcosas pabora

Bune:
IIPOMEKYTOUYHON

3a4€CT

3a4€cT
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aTTeCTaluu
(9K3aMeH, 3a4eT)

Bcero yacoB no
UCLAIINHE

72

72

4.3. Conep:xxkaHue TUCHHMILIUHBI (MOaYJis1.) PacipenesieHue 4acoB 1o TeMaM M BHIaM
y4eOHoi1 padoThI:

dopma 00yueHus OYHas
Buabl yueOHBIX 3aHITHIH ®opma
AyIUTOpPHBbIE 3aHATHUS 3ansa TeKyIIero
Haspanne 5 s Jlagoparo | TuaB | CamocTo | gouTpOaN
R I T cero excie pHBIE nHTEP AT S
Jlexkuuu padoTkI, AKTHUB Has
3aHATHS, .
ST NPAKTHKY HOM padora
MbI dopme
1 2 3 4 5 6 7
1. Konuemnmus 8 2 2 - - 4 Cobleceno
YIPaBJICHUS BaHUE,
MIPOCKTaMU pedepar
2. 8 2 2 - - 4 Cobeceno
Meroandeckoe BaHWE,
obecrieueHne pedepar
peanu3anuu
MPOEKTHOMN
JIeATEIIbHOCTH B
val'y
3. OcHOBBI 8 2 2 - - 4 Cobeceno
YIIPaBJICHUS BaHUE,
MPOEKTaMU 3aI0JTHEH
ne
nacrnopra
MIPOEKTA
4. Texnonorun 8 2 2 - - 4 Tectuposa
KOMaH1000pazo HHE,
BaHHS 3aI0JTHEH
ne
nacrnopra
MIPOEKTA
5.IlnanupoBanu 8 2 2 - - 4 Cobeceno
€ TIPOeKTa BaHUE,
3aI0JTHEH
ne
nacrnopra
MIPOCKTA
6. broxer 8 2 2 - - 4 Pemenue
IIPOEKTA KENCOB
7. Ucnonnenue, 8 2 2 - - 4 Cobeceno
KOHTPOJIb U BaHWE,
3aBEepILCHHE 3aI0JTHEH
MIPOEKTA ne
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nacropra
IPOEKTa
8.0menka 8 1 1 - - 6 Cobeceno
a3 dexTuBHOCTH BaHWE,
u 3aIoTHECH
(dbrHaHCUPOBaH ue
ue nacropTa
MIPOEKTA IPOCKTA
9.B3aumoeicT 8 1 1 - - 6 Cobeceno
BUE MPOCKTHBIX BaHMUE,
KOMaH]I 3aIoTHECH
ue
nacropTa
IPOCKTA
Htoro 72 16 16 - - 40 3auer
(3amuTa
macropTa
IIPOCKTA)

5.COAEP) KAHUE JUCIIUJINHBI (MOYJIS)

Tema 1. Konuenuus ynpasjieHusi IPOEKTAMU.

OBOJdIOLMS TEOPUU U TMPAKTUKU YIpaBieHUs npoektamu. OmpesesieHue IMpPOeKTa, €ro
OCHOBHBbIE Tmpu3Haku. Knaccudukanuum mnpoekToB. MexayHapoAHbIE CTaHIAPTHI B 00JacTU
yOpaBiIeHUs NPOEKTaMH. TEHAEHUMH pPAa3BUTHs IIPOEKTHOTO YympasieHus B Poccuu. YpoBHH
MIPOEKTHOTO YIPABIEHUS B OPraHU3aLUN.

Tema 2. MeToanueckoe odecnedeHne peajn3anuu NPOEKTHOM AesATeJIbHOCTH B Yal'y.

Opranu3zaiiys NpOEeKTHOTO YIpaBieHUs B YIIbSIHOBCKOM T'OCYJapCTBEHHOM YHHUBEPCHUTETE
(Otnen MOHUTOpPHHTa M pealu3allii CTPaTerMYeCKUX IPOEKTOB, YTMPaBIEHUE MOJOACKHOU
MIPOEKTHON  JAESTENbHOCThIO, MOJIOAEKHBIM MpOEKTHbIM oduc, OTaen CconpoBOXKICHUS
CTYICHYECKMX HWHHMLMATUB, PervoHambHBIA IIEHTP KOMIETEHUUH «IU(ppoBas SKOHOMHUKa»,
[IpoekTHbIN ouc MO peanus3any CTPATErHUYECKOro MPOEKTa YIIbSHOBCKOTO IOCYIapCTBEHHOIO
yauBepcuteta «lIpoextHblit oduc: YHuepcuter & Mynununanurer+»). Ilomoxenune «O
IPaHTOBOM MOJZICPIKKE MOJIOAECHKHBIX VHUIUATUBY. BuyTtpunHctuTyTCcKuit/
BHYTpH(]aKyiIbTeTcKuil KOHKYpC «IIpoekTHblit crapT». [lacmopt nmpoekTa. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI ynpaBJIeHHS IPOCKTAMH.

[lenp mpoexTa: NOHATHE, KpUTepuu, naekommnosuuus. [Ipumep ¢dopmupoBanus uemu
npoekta. Kpurepun u orpannueHust npoekta. JKU3HeHHBINH LUKII IPOEKTa U €ro OCHOBHBIE (ha3bl.
Oxpy>keHue npoexTa. 3auHTepeCOBaHHbIE CTOPOHBI U YUaCTHUKU MTPOEKTA.

Tema 4. TexH0J10IrHM KOMAH1000pa30BaHUs.

3HaueHue JMJEpCcTBa B yINpaBieHUM npoekrtamu. Jluaep. PykoBomurtens npoekra.
Komanga: nonsitue, ponu, ctanuu GopmMupoBaHusi. THI JIMYHOCTU U €0 BIUSHHE HA KOMaHIHYIO
poJib. MeToAMKY OIIPENeNeHUsI KOMAaHIHbIX POJICH.

Tema S. ILlnannpoBaHue nNpoeKTa.

OcHoBHBIE 3a/ayMl IUIAHMPOBaHUS TMpoekTa. [lmaHupoBaHue coAep aHHUs MPOEKTa.
Hepapxuueckas cTpykrypa padot. KanennapHoe niaHupoBaHue.
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Tema 6. brog:ker nmpoekra.
BromxernpoBanue mnpoekTa. Buabl M HazHaueHuE OIOKETOB MPOEKTOB. Pa3paboTka
Oro/KeTa Ha pasHbIX CTaAUsAX MIPOEKTa. 3aTpaThl IPOEKTa.

Tema 7. UcnosiHeHMe, KOHTPOJIb M 3aBepleHre MpoeKkTa. PUckn nmpoekra.

Opranuzanys HCIONHEHUS NPOEKTa. MOHUTOPUHI M KOHTPOJIb IMPOEKTAa. YIpaBICHHE
W3MEHEHUAMHU. 3akpeiThe mnpoekta. I[lonsTue HeompenereHHocTH U pucka. Kiaccuduxamms
pucKoB. MeTonbl aHalM3a W OLEHKH PUCKOB NpoeKkTa. MeTonbl pearupoBaHHs Ha MPOCKTHHIC
PHUCKHU.

Tema 8. Ouenka 3¢ppekTUBHOCTH U PUHAHCHUPOBAHME MMPOEKTA.

[Tonstue >¢pdexruBaoctr. Buasl sdpdextuBHocTH. [IprHnmner onenkun 3¢dexruBHOCTH
npoekToB. Cucrema InokazaTeleil M KpUTEpUEB, MCIOJIb3YEMbIX Ui OLICHKM 3KOHOMHYECKOM
3G GEKTUBHOCTH Pa3HBIX BHIOB NMPOEKTOB. McTounnkn (guHaHCHpoBaHUs MPOEKTOB. [IpoexTHOE
¢buHAHCHpOBaHHE.

Tema 9. B3aumojeiicTBHe NPOEKTHBIX KOMAH/I.

Bunpl opraHu3alMOHHBIX CTPYKTYp HpOEKTOB. B3aumonelicTBue komaHI B 00IIeM
mpoekre.  THIbl OpraHU3alMOHHBIX CTPYKTYp C HCIIOJIB30BAHMEM JJIEMEHTOB YIPABJICHUS
MIPOEKTaMU (MaTpUUHBIE, CETEBbl€, MPOEKTHBIC). [IMKI KU3HU KOMaHAbL. YCIOBUS U YIpO3bl,
IIPOBOLMPYIOLIEE «PACKOI» KOMAH/IBI.

6. TEMbI IPAKTUYECKHUX U CEMUHAPCKHUX 3AHSTUI

Tema 1. Konuenuusi ynpapjaeHus NpPoeKTaMu.

3a0anue. YPOBHU NPOEKTHOTO YIpaBieHUsA. AHaAIU3 CTaTed M3 MEepUOJUYecKOl medyatu
no mpobiremam mnpoektHoro ympasieHus. (Ilpuma . I'. TenpeHuuu pa3BUTHS NPOEKTHOTO
yrnpasnenuss B Poccun// DCT'U. -2018.- Ne2 (18)., Hobpocouxuit B.M. CoepiieHcTBOBaHKE
poeKTHOTO yrnpasienus B Poccun// Bonpockl ynpasienus.- 2017. -Ne6 (49)., bensixosa E. O.,
Mosuanosa . I1. IIpoekTHBIH 0puC B TPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3anusix // Ycnexu B
XUMHH U XUMHYECKOU TexHojoruu. -2017. -Ne14 (195).)

Koumponvhvie sonpochwi:

1. OxapakTepusyiiTe OCHOBHBIE OTalbl pPa3BUTHUS TEOPUUM U TPAKTUKU YIPABICHUS
NPOEKTaMHU B HAIlIEH CTpaHe U 3a pyOexoM.

2. Ha3oBuTe mpH3HAKH MPOEKTA, KOTOPHIC SBISIFOTCS YHUBEPCAJIHHBIMH W XapaKTephl LIS
J11000T0 MPOEKTA.

3. Uro oOmero y mpoeKkTa W TEKYIIeH ONepallMOHHOW JESITeIbHOCTH M YeM OHHU
paznuyarorca’?

4. llpuBenute B KadyecTBEe NpuMepa J0O0OM MPOEKT M JaiiTe eMy XapaKTepUCTHKY B

COOTBETCTBHUH C PA3TUYHBIMU KJIaCCU(UKATUOHHBIMU MPU3HAKAMH.

KaxoBo Ha3HaueHHe cTaHAApTOB B 00JIACTH YIPaBJICHUS TPOEKTaMU?

6. Jlaiite xapakTepucTHKy TpeM TpylmaM MeXJIyHApOJHBIX CTaHAApTOB B O0JIACTH
YIIPABJICHUS IPOECKTAMM.

o

Tema 2. Meronnueckoe o0ecneyeHHe peaJu3allid NPOEKTHOH [esTeJbHOCTH B
yary.
3aoanue. 1. Omnpenenuts coctaB KoMaua u3 5-7 yenoBek. 2. Komananas paborta 1o
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OIPEICIEHUIO TEMBI ITPOEKTa B COOTBETCTBUM CO CIEAYIOLIMMH HAIIPABICHUSMHU, YKa3aHHBIMU B
[Tpunoxenun 2 x paboyeii mporpamme Kypca « OCHOBBI IPOSKTHOTO YIIPABICHHS:

1.

Hw

o N

10.

11.

[TpodopueHTanmoHHbIE MPOESKTHI JI HIKOJILHUKOB

a. TPOEKTHI MOJI ONpeaesieHHbIE (PaKyIbTETHI,

b. mpoekt «IToctymaii B Yil'Vy.
ConuanbHO-OPUEHTUPOBAHHBIE  MPOEKTHl  JUISl  Pa3jIMYHbIX  KaTEropuil  COLHUAIbHO
HE3alUIIEHHbIX KaTeropuii HaceIeHUs

a. MPOEKTHI ISl TPYAAIIEHCS MOJIOAEKH,

b. TpOeKTHI A MEHCHOHEPOB,

C. MPOEKTHI JUIs JIHUL] C UHBAIUIHOCTbIO,

d. TpOEKTHI ISt TPYAHBIX MMOJPOCTKOB.
[TpoexTsl B chepe conmambHOTro MpeArpHHIMATEIbCTBA.
[TpoekThl B chepe TEXHOIOTUYECKOTO MPEANPUHUMATENHCTBA

a. B TOM 4YHCJIE, IPEANOIaraoie BpIX01 Ha KpayadaHAUHTOBbIE TUIAT(OPMBI.
[TpoekTs! B cpepe apantanuu NepBOKYPCHUKOB B By3e

a. memmarpoektsl (CMU, MHPOpPMALMOHHBIE CHEUIPOEKTH, (QHIBMBI, OHJIANH-IIOY,

BHJIC00JIOTH etc.),

b. mpocTpaHCTBEHHBIC pelICHHUS.
OO0IIeyHHBEPCUTETCKUE CTYACHUECKHE MEpPONpPUATHS U TPOEKThl, HAMpaBICHHbIE Ha
pa3BUTHE KOPIIOPATUBHOM KYNbTYpbl YHUBEPCUTETA U CTYACHUYECKHUX COOOIIECTB, BKIOYAs
MIPOEKTHI

d. KYJIbTYPHBIX,

b. mocyroBsix,

C. CIOPTUBHBIX MEPONIPUSATHI.
JlononHuUTENBbHBIE 00pa30BaTEIbHbBIE TPOTPAMMBI [T MOJIOJICKH.
bpennOyx yHuBepcurera.
[TpoexTsl B cpepe BOIOHTEPCTBA

a. HMCTOPHUKO-KYJIbTYPHOE,

b. skomoruueckoe,

C. coObITUIHOE.
[TpoekThl Asl OTAENBHBIX MYHHIMIAIbHBIX 00pa3oBaHuil (B paMKax MNEpPEUHCIICHHBIX
TEMaTHK).
CBobonHas Tema.

3. ®opmynupoBaHue IPOOIEMBbI, PELIEHUIO KOTOPOI Oy1eT MOCBSIIEH MPOEKT.

Koumponvnvie onpocwi:

1. TTonoxxenue «O rpaHTOBOI MOAIEPKKE MOJIOICKHBIX HHUIIUATHBY.

2. BHyTpunHCTUTYTCKMI/ BHYTpU(DaKyIbTeTCKU KOHKYpC «IIpoeKTHBII cTapT.
3. ITacnopT npoexkra.

4. OT4ETHOCTH ITPOEKTA.

Tema 3. OcHOBBI yIpaBJIeHHSI IPOECKTAMH.
3aoanue. ®opMynupoBaHHE LEIM M OCYIIECTBICHHE JeKOMIO3MIMU. OmnpenencHue

3aaa4 MpOCKTa.

Konmponvnsie 6onpocnwi:

Kakum kpuTeprsM TOJDKHBI YIOBICTBOPATH IIEJIN MPOESKTa?

KakoBa ponb 11e5eii HU3IMMX ypoBHEH B IepeBe 1emeii?

JlaliTe XapaKTEpUCTHUKY OCHOBHBIM TpYIIIIaM OTPAaHUYECHUHN MTPOEKTA.
Onummre ¢dasbl )KU3HEHHOTO ITUKJIA MMPOEKTA.

HazoBuTe nporiecchbl, KOTOpBIE BKIIOYAET KaxKaas aza mpoeKTa.

agrLONE

dopma A Crpanuna 7u3 18




denepanbHOE areHTCTBO MO 00Pa30BaHHIO Ponma
VY I1bSHOBCKHI rOCY1apCTBEHHbIH YHUBEPCUTET P @
®-Paboyas nporpamma 1o JUCLHUIUIMHE

©ooNe

Ilepeuncaure pakTopsl, opMHUPYIOLIME AalIbHEE OKPY>KEHUE ITPOEKTA.
Oxapakrepu3yiTe BIUSHUE OIMXKHETO OKPYKEHHSI HA IIPOEKT.
Ha3zoBuTe OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.

KaxoBbl OCHOBHBIE BO3MOXHbBIE YYACTHUKH IPOEKTA?

10. B yem 3akimovaroTcs paznuuvs B (DYHKIUSX YHOPABICHHS MPOSKTOM pPYKOBOIHTEIS
MPOEKTa U Kyparopa?
11. B yem cOCTOHMT 1ieJIb OPTaHU3AIMH YIIPABJICHUS CTEHKXOJIIEPaMHU.

Tema 4. TexHo10ruu KOMaHA000pa30BaHMSI.
3aoanue. 1. TecTupoBaHue MO METOJHUKE OIpeNeNeHUs] KOMaHAHbIX poined benOuna, Tun
TemIepaMeHTa 1o benony.
2. BeiOpaTh KaHaJl KOMMYHHUKAIIAHU /711 B3AUMOACHCTBUS YIaCTHHKOB ITPOEKTA.
Konmponvnwvie 6onpochwi:
. Oxapakrepu3syiTe 3HaUCHHE JIUJEPCTBA B YIIPABICHUU IPOCKTAMH.
. Kto Takoii munep?
. KTo Takoii pykoBoauTtens npoexra?

. OxapaKTepI/ByﬁTe THUIIBI JINYHOCTU U €T0 BIIMAHUC HAa KOMAaHAHYIO POJIb.

1
2
3
4. Komanna: mousrtue, poiu, craguu GOpMUPOBAHUS.
3)
6

. HepechnI/ITe OCHOBHBIC MCTOAUKHU OIIPECACIICHUA KOMAaHAHBIX pOJ'IGfI.

Tema 5. IlnanupoBaHue MpoeKTAa.

3aoanue. CocTaBUTh KaJlCHAAPHBIM IJIaH peajlu3alMd MPOEKTa TIPYIION CTYIAEHTOB
(Y4aCTHHKOB IIPOEKTA) MO BEIOPAHHOM TeMe MPOEKTa.

Konmponvnwvie 6onpocwi:

oakrwdE

B yem cocToAT OCHOBHBIE 33aUy TUIAHUPOBAHMS TPOEKTA?

Onumure npouecc MiIaHUPOBaHUS COAEPKAHUS IPOEKTa.

[lepeuncanre npuHIMIBI GOPMUPOBAHUS HEPAPXUUECKON CTPYKTYPHI padoT.
VYKakuTe OCHOBHBIE 3a]aul KaJICHAapHOTO MJIaHUPOBAHUSI.

Kak MOXHO COKpaTUTh JUINTEIBHOCTU MPOEKTA?

Kakue rpadguueckne MeTo bl KaJIeHJApHOTO MJIAHUPOBAHUS BbI 3HaeTe?

Tema 6. Brogxer npoekra.

3aoanue. 1. Pemenune keiicoB «llmaHupoBaHue pecypcoB W 3aTpar MO CTPOUTENBCTBY
JeTCKOM momaakuy, «[lmanupoBanue 3aTpar 1o MNpoeKTy CTPOUTENHCTBA aBTOMOMKI (cM. 112-
113 bensiit E.M. VnpaBnenue npoektamu (¢ mpakTukymoMm): YueOnuk/ E.M. bensiit. — M.:
Knopyc, 2019. — 262 c.).
2. CoctaBuTh OIOJKET MPOEKTA MO BEIOpaHHOU TeMe.

Konmponvnvie éonpochwi:

1.
2.

No ok

KakoBbl OCHOBHBIE HCTOUYHUKH (DUHAHCUPOBAHUS TPOSKTOB?

HazoBuTe mpenmyiecTBa M HEAOCTATKH HCIIOJIB30BAHUS COOCTBEHHBIX M 3a€MHBIX
CPEICTB.

[lepeunciiute mnpeuMyiecTBa HW HEAOCTATKH aAKIIMOHEPHOTO (PHUHAHCUPOBAHMS
MIPOEKTOB.

Kaxkue popmbr kpenuTHOTO prTHAHCHPOBAHKS TIPOSKTOB BaM U3BECTHBI?

KaxoBa ponp nu3uHra B GuHAHCUPOBAHUU MPOEKTOB?

Kaxk ocymecTBnsiercs pruHAaHCHPOBAHUE MPOEKTOB U3 OFOHPKETHBIX HCTOYHUKOB?
HazoBute ¢hopMbl MPOEKTHOTO (hUHAHCUPOBAHUSI.

Tema 7. Ucnio/iHeHHe, KOHTPOJIb U 3aBepLICHUE NPOEKTA.
3aoanue. 3anoNHUTH MYyHKT Macnopra mnpoekra «OxkumaeMble pe3yabTaThl MPOEKTa» U

®opma A
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ONMCaTh KAaKWe HW3MEHEHUS IPOM30MAYT IO HTOraM peanus3anuu Ipoekra. Ilepedncnurs
KA4ECTBEHHBIC U KOJIMYECTBEHHBIC PE3YJIbTaThl, U3MEPSIEMBIC ITIOKA3ATEIN.

3aganue. [loaAroToBUTH Mpe3eHTALMIO HAaclopra NpoeKkTa (C H3JI0KEHHMEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPHHHCTUTYTCKOTO/ BHYTPU(AKyIbTETCKOTO KOHKYypca «IIpoexTHbIi

CTap™.

KOHmpOJZbele eonpocsl.

CoNO~wWNE

OxapakTepu3yiiTe OCHOBHBIE I'PYIIIbI IPOIIECCOB UCIIOJHEHHUS TPOEKTOB.
Ha3zoBute ocHOBHBIE (PYHKIIUM CUCTEMBI KOHTPOJISI TIPOEKTA.

KaxoBbl 0CHOBHBIE 00BEKTHI KOHTPOJISI B IPOEKTE?

[Ipouecc npuHATHS peLICHUSI O BHECEHUU U3MEHEHUH B IPOEKT.

Kak ocymiecTBisieTcs npouecc ynpapieHUs] U3MEHEHUSIMH ?

Ha3nauenue nponeccoB 3aKpbITHs IPOEKTA.

Kak Ha3biBaeTcCs 3aKJIFOUUTENBbHBIN JOKYMEHT MPOEKTa?

B 4em cocrout npouecc popMHpOBaHUE apXrUBa MPOEKTA?

JaiiTe onrcanue npoueaypbl 3aKpbITUSI KOHTPAKTA [IPOEKTA.

10 B uem 3akitouyaercs pazHula MEXy PUCKOM U HEONPEEIEHHOCTHIO.
11. Kakue MeTopl pearupoBaHus Ha PUCKH UCIIOJIb3YIOT KOMIIAHUU?

Tema 8. Ouenka 3p(peKTHBHOCTH M (PMHAHCUPOBAHME NIPOEKTA.

3aoanue: llpemzammra macmopra mNpoekTa (Mpe3eHTAIHs MPOEKTa C H3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKaxX BHYTPUUHCTUTYTCKOTO/ BHYTpU(DAKYIBTETCKOTO KOHKYypCa
«IIpoekTHBIN cTAPTY.

Koumponvnvie sonpocawi:

1.

2.
3.
4

oo

8.
9.

HazoBute ocHOBHBIE BU/IBI 3()(DEKTUBHOCTH IPOEKTOB.

OxapakTepu3yiTe METOJIbl OLIEHKH SKOHOMHUYECKON 3(PPEKTUBHOCTH MTPOEKTOB.
Kaxue MeTospl OLIeHKH SKOHOMHYECKOH 3 (PEKTUBHOCTH MTPOEKTA BbI 3HaeTe?
[Touemy mpu oOlLEHKE HKOHOMHYECKOW 3((PEeKTHBHOCTH MpoeKTa HEoOXO0AUMO
JUCKOHTUPOBATh JIEHE)KHbIE IOTOKH?

Kakue ucrounnku puHaHCHPOBAHUS IPOEKTOB BhI 3HaeTE?

B uem mnpeumyiiecTBa M HEIOCTATKU HCIOJB30BAaHUS COOCTBEHHBIX M 3a€MHBIX
cpencT?

Kakue mpoekTbl, IO BalleMy MHEHUIO, MOTYT (DMHAHCHUPOBATHCA U 3 OOJIKETHBIX
UCTOYHUKOB?

B yewm 3akmtoyaroTcs cnienuduueckre 0coOOEHHOCTH MPOEKTHOTO (PUHAHCUPOBaHUsA?
Kakue cymecTByroT hOpMbl TPOEKTHOTO (PUHAHCUPOBAHUS?

Tema 9. B3aumoaeiicTBre NPOEKTHBIX KOMAH/I.
3adanue. 3amuTa macmopTa MpoekTa (Mpe3eHTAIMs MPOEKTa C M3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUHUHCTUTYTCKOTO/ BHYTpU(DaKyIbTETCKOr0 KOHKypca «IIpoekTHbIi

CTapT».

KOHmpO]Zbele eonpocsl.

1.
2.
3.

®opma A

Kaxue Bubl OpraHn3allMOHHBIX CTPYKTYP MPOEKTOB BbI 3HAETE?

ChopmynupyiiTe yciaoBUsl YCHEIIHOTO B3aUMOJICHCTBHE KOMaH/ IIPOEKTOB.

Onumure JOCTOMHCTBA M HEAOCTAaTKU MCIIOJIB30BAHMUS MATPUYHOW CTPYKTYpPHl B
YIPaBICHUH NIPOEKTAMH.

Onumwure JOCTOMHCTBA M HEIOCTAaTKU HCIOJb30BAaHUS CETEBOM CTPYKTYphl B
YIPaBIEHUH NIPOEKTaAMH.

Onumure AOCTOMHCTBA W HEIOCTAaTKHM HCIIOJIB30BAaHUS IPOEKTHOM CTPYKTYPhI B
YIPaBICHUU IPOEKTaMH.

OnumuTe cTaAuy KA3HEHHOTO IIUKJIAa KOMaH/bI.
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7. TlepeuncnuTe YCIOBHUS U YIPO3bI, IPOBOLUPYIOIIEE «PACKOI» KOMAH/IBI.

7.JJABOPATOPHBIE PABOTBI, IPAKTUKYMBbI

Jannsiii Bug pabotsl He pexycmoTpeH YL

8.TEMATHUKA KYPCOBbBIX, KOHTPOJIbHBIX PABOT, PE®GEPATOB

Jannsiit Bun pabotsl He npeaycMorpeH YII, ogHako Bo3MmokeH Kak (opma TeKyliero
KOHTPOJIA.

Hanucanue pegpepama - >ro Gonee oGvemubiii, ueM cOOBIIEHNE, BHA CAMOCTOATENBHON PaGOTHI CTYIEHTa,
cozieprKauii nHGOPMAIHIO, TOTONHSIIONLYIO H Pa3BHBAOIIYI0 OCHOBHYIO TEMY, H3y4aeMylo Ha ayIUTOPHBIX 3aHATHAX. Benymee
MECTO 3aHHMAIOT TEMbI, IPEJICTaBIAINME HPO(GECCHOHANBHBII HHTEpEC, HECyIlHe 3JIEMEHT HOBH3HBL. PedepaTuBHble
MaTepuaibl JOJDKHBI MPEACTaBIATh NMCBMEHHYIO MOJIENb NIEPBHYHOTO AOKYMEHTa — Hay4HO#l paboThl, MOHOrpaduHu, CTAThH.
Pedepar MokeT BKIIOYATh 0030p HECKOJBKHX HMCTOYHHKOB M CIYKHTh OCHOBOW JUIf JOKJIaja Ha ONPEACICHHYIO TeMy Ha
ceMuHapax, KoHpepeHuusax. Pernmament o3ByunBanus pedepara — 7-10 Mun. OpHeHTHPOBOYHOE BpeMs Ha MOATOTOBKY — 4 4.

Ponbv cmydenma: HWACHTHYHA TPU TOATOTOBKE WHPOPMAIIMOHHOTO COOOLICHUS, HO HMEET OCOOEHHOCTH,
KacaroIyecs: BeIOopa JMTepaTypsl (OCHOBHOW M JIONONHHUTEIBHON); U3ydeHns1 nHdopmarmu (ysICHEHHE JIOTHKH MaTepuala Hc-
TOYHHKA, BEIOOP OCHOBHOTO MaTepuaia, KpaTKoe H3JI0KeHHe, (popMyInpoBaHHe BBIBOJIOB); odopMiIeHHs pedepaTa COTrIacHO
YCTaHOBJIEHHOH (opme.

Kpumepuu ouenku: akTyaqbHOCTh TEMbI; COOTBETCTBHE COJCpXKAHUS TeMe; TIIyOWHA
npopaboOTKK MaTepuaya; TPaMOTHOCTh M TOJIHOTA HCIIOJIb30BAHHSI MCTOYHUKOB, COOTBETCTBUE
odopmiieHus pedepara TpeOOBAHUSIM.

Tpebosanusn k pechepamam

Pedepart BoinonHsercs Ha nuctax Oymaru oopmaTta A4. TekcT neyaraeTcs Ha KOMIIBIOTEPE
14 mpugrom. [IpobGen mexay cTpokamMu — B mojTopa MHTepBaia. [Ipm HammcaHuu Tekcra
HEO00XO0IUMO COOMI0IaTh MO JieBoe - 25-30 MM, npaBoe — 10-15 mm, BepxHee - 20 MM, HUXKHEE
- 20 mm. Bcee crpanmuer pedepata HymepyroTcs u Opomropyrorcs. O6vem paboter 15-20
CTpaHHMIL.

Cmpykmypa pegepama: TUTYNBHBIA JIHCT, COAEp)KaHUE, BBEJCHHE, TJaBHAs 4YacTh,
3aKJIF0OYEHHE, CITUCOK UCIIOJIb30BaHHOM JTUTEPATYpHI.

Tumynoueiti aucm SBISETCS TEPBBIM JIUCTOM pedepaTa 3aroiHACTCS  CIeIyOIUM
o0pa3oM: BBEpXY yKa3bIBae€TCs HAUMEHOBaHME MHUHUCTEPCTBA; HM)KE — MOJHOE HaUMEHOBaHHE
By3a; HIDKE — HANMEHOBaHHE MHCTUTYTA; HAMMEHOBaHUE (aKyJbTeTa; HAMMEHOBAHHE Kaeaphl.
B cepenuHe TUTYABHOrO JMCTa NPONMMCHBIMU OykBamu pasmematorcs cioBa «PEDEPAT mo
TUCHUTUTMHE ...» M «HAa TeMy « ... « « B TpaBoil 4acTh BHHU3Y CTPOYHBIMH OyKBaMU
yKa3bIBa€TCsl JIaHHBIE CTY/EHTa, BBINOJHUBIIErO pedepar: HOMEp TpymIbl, rae olydaercs
CTYICHT, IPONMCHBIMA OyKBaMH — (haMWinsi, UMsI ¥ OTYECTBO CTyAeHTa. Huke crpaBa depe3
UHTEpBAJI THIIETCS «HAYYHBI PYKOBOIUTENbY», YKa3bIBAaeTCs €ro y4yeHas CTeNeHb, y4eHOe
3BaHWE W (paMmiIms, WMs, OTYECTBO, a BHHU3Y THTYJIBHOTO JIMCTA IOCEPEIUHE CTpPAHHIIBI
yKa3bIBa€TCs TOPOJ U TOJ.

CoOdeporcanue BKITIOYACT HANMEHOBAHHE TJIaB, Pa3/IelioB, maparpadoB ¢ yKazaHHEM HOMepa
CTpaHMIIBI, C KOTOPO OHM HAYWHAIOTCS.

Bo 68edenuu packpbeiBaeTcs 3HaUYC€HUE BHIOPAHHOW TEMBI, CTENICHb €€ MCCIICIOBAaHHOCTH,
eIk ¥ 3a/1a4i paboThl, (POPMYITUPYIOTCS OCHOBHBIE MOJIOKEHHSI TEMBI  CTPYKTypa paboThI.

Texcr enasnou uacmu penutcs Ha maparpadsl (2-3); B TJIAaBHOW YacTH M3JAraetcs
coJiepKaHue paboThl.

B 3axniouenuu naroTcst KpaTKue BHIBOJIBI.

Crpanunpl pedepara HyMEpyrOTCs apaOCKuMu nudpamu, COONIOJAaeTCs CKBO3HAs
HyMepauus 1o BceMy TekcTy. Homep craButcst BHM3Y cTpaHMIbI B cepeauHe. Kax bl naparpag
JIOJKEH HAYMHATHCS C HOBOM CTPAHMIIBI.
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Ccbiiku Ha UICTOYHUKH, LUTAThI AAFOTCSI BHU3Y CTPAHULIBI, HA KOTOPOW OHM IMTPUBOIATCS.
Cnucok ucmoyHuko6, WCHOJB30BAHHBIX Tpu pabore Hax pedepaToM, Haercs
(pacniosaraercsi) B andaBuTHOM mopsake. PaboTsl 0HOro aBTOpa pacrojararoTcs B MOPsIKE
rogoB u3aanus. OnucaHue KaxJoro MCTOYHMKA Aaercs ¢ ab3aua. Ilocne aBropa (aBTOpOB) U
3arjlaBusl KHUTU 00s3aTeIbHBI €€ BBIXOJHBIC JaHHbIE: MECTO W3/aHus, W3JaTeIbCTBO, TI'OJ
uznanus. [lepen Ha3BaHuMEM M3/aTeNbCTBA CTABUTCS JBOETOYME, a IOCIE Ha3BaHUS - 3aIlATas.
Odopmnenue cnucka ocymiectsisercs B coorBerctBur ¢ ['OCT 7.05-08.
Tembl pedepaToB:
1. 3apoxieHre JUCUUIUIMHBI «YIIpaBieHue npoekTamMu» B Poccuu u 3a pyGexom.
2. OcHOBHBIE 3TaNbl U OCOOCHHOCTH PAa3BUTHUs YIIPaBIeHUS poekTamu B Poccun.
3. YmpaBnenue npoektamu B X X1 Beke (COBpEMEHHBIE TI0JIX0/IbI, CTAHAAPThI, KOHIICTIITUH ).
4. OCHOBHBIE ITPU3HAKU ITPOEKTA.
5. Ilpoekt, mporpamMma u noptdeiib IPOeKTOB: OCHOBHbIE OCOOCHHOCTHU, CXOJCTBA U OTJIMYHMSL.
6. IIpoexTsl - cpeacTBa CTPATErMYECKOr0 Pa3BUTHS OpraHU3aluy.
7. JKM3HEHHBIN LMK IPOEKTA: YCIOBHOCTh pa30ueHMsI Ha (a3bl, OCHOBHbIE XapaKTEPUCTHUKHU
YKU3HEHHOTO LIMKJIAa ITPOEKTa
8. Okpy’keHHe npoeKTa (BHyTpEHHEe, BHEIIHEe, OIMKHee, JalbHee, CBSI3M MEXy IPOEKTOM U
€ro OKPY>KEHHUEM).
9. YyaCTHUKHU IPOEKTA: OCHOBHBIE IPYMIIbI Y4aCTHUKOB, IPOOIEMbl HACHTU(DUKALIUH, TUITBI
BO3JICHCTBUS HA IPOEKT.
10. Opranu3aloOHHbIE CTPYKTYPBI IPOEKTA: OCHOBHBIE OCOOCHHOCTH, CPaBHUTEIIbHAS
XapaKTepUCTHKA, IPOOJIEMbI YIIPaBICHUS IPOEKTAMH B paMKaX OCHOBHBIX OPICTPYKTYP.
11. [IpoekTHas nesSTEIbHOCTb U TEKYIIas olepaTuBHas paboTa: CpaBHUTENbHAS XapaKTepUCTUKA
paboThl PYHKIMOHAIBHOTO MOAPA3AEICHUS U IPOEKTHOM 1€ATEIbHOCTH, CKOPOCTh
pPacXoJJ0BaHUs CPEACTB B MPOEKTAX U (DYHKIIMOHAIBHBIX MOIPA3/IEICHUSX.
12. TIporecchl mpoekTa: KpaTkasi XapaKTepUCTHKA, OTINYHME OT KJIACCUYECKOTO LIUKJIIa
yIpaBIEHUS.
13. AKTUBBI OpraHU3allMOHHOIO Ipolecca U (PaKTOpbl BHEIIHEW cpeibl: KilaccupuKaus, ux
3HAYUMOCTb IIPH YIIPABJIECHUU NPOEKTaMHU.
14. XapakrepucTuka npoeccoB MHUIHALINH.
15. XapakrepucTuka poueccoB MIAHUPOBAHUS.
16. XapakTepucTuKa MpoIeccoB UCTIOTHEHUS.
17. XapakrepucTUKa pOLECCOB MOHUTOPUHTA U YIIPABICHUS.
18. XapakTepucTuka 3aBepIIaOIUX MIPOLIECCOB.
19. Ynpasienue nHTErpanueil NpoeKTa - pa3InuyHble KOHTEKCThI OHITHS «MHTETPALIUASD.
20. YcraB nmpoekTa: He00X0IUMOCTh pa3paboTKU JOKYMEHTa, ITarbl pa3pabOTKH, OCHOBHbBIE
aCIEKThl JaHHOTO JOKYMEHTa
21. OcHOBHBIE aCTIEKTHI TUTAHUPOBAHMS TIPOEKTa (IPOOICHHUE Ha ITaIlbl, OLIEHKA TPyA03aTpar,
MO/IEJIH JKU3HEHHOTO IIUKJIA TPOEKTA U T.IL.).

9. IEPEYEHbD BOITPOCOB K DK3AMEHY (BAUETY)
[TpoekT: moHsATHE U XapaKTePUCTUKA MPU3HAKOB MTPOEKTa
Knaccugukanus npoekToB
VYrpapieHnue NpoeKTaMu: OHATHE U XapaKTEePUCTUKAa OCHOBHBIX OIpaHUYEHUN
Knaccugukarus nporeccoB yrnpaBieHHs TPOEKTaMH
Jaiite onpenenenne yrnpaBieHUIO IPOEKTaMH U HA30BUTE 3Tallbl €r0 Pa3BUTHUS
HcTopus 1 nepcneKTUBbI pa3BUTHS YIIPABICHUS POEKTaMHU
B3auMocBs3b M OTIMYMTENbHBIE YEPTHI: YIpaBICHHE MPOEKTaMH U (YHKIHMOHAIbHBIN
MEHEKMEHT
CrtpykTypH3anus IpoeKTa: MOHATHE U CYIIHOCTh

NoakowhE

o
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9.

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

Opranu3allOHHbIE CTPYKTYPbl YIIPaBICHUS MPOEKTA: IOHITHE, CYLIIHOCTb, HPUHIUIIBI
IIOCTPOEHHUS

XapakTepucTuka BUJOB OpPraHU3ALMOHHBIX CTPYKTYpbl yIOPAaBICHHS NPOEKTa B
3aBUCUMOCTH OT CUCTEMBI B3aUMOOTHOIIEHUI YYaCTHUKOB IIPOEKTa

PaznoBugHOCTH (DYHKIIMOHATIBHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTUKA
Pa3sHoBHIHOCTH MaTPUUHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTEpUCTUKA

Pa3HOBUIHOCTH POEKTHO-IIEJIEBBIX CTPYKTYP U UX XapaKTEPUCTHKA

XapakTepHuCcTUKa BHELTHETO OKPY>KEHUS IIPOEKTa

CpaBHUTENIbHAS XapAKTEPUCTUKA MEXAHUCTUUECKUX U OPTaHUCTUYECKUX CTPYKTYpP MPOEKTa
OcCHOBHBIE YYaCTHUKH IPOEKTA

Menemkepbl MpoeKTa: BUABI M PYHKIIMOHAI

OcHOBHbBIE IPUYUHBI [TOSIBICHUS IPOEKTOB

DKcrepTHasi OLIEHKa BAPUAHTOB MHBECTULIMOHHBIX PELICHUI

®uHaHCOBbIE MOIENIN 0TOOpa IIPOEKTOB

OuHaHCHPOBaHUE MMPOEKTA: MOHATHE, (DOPMBI, IPEUMYIIIECTBA U HEAOCTATKU
XapakTeprucTHKa X0AaTalCTBa O HAMEPEHUSX

Oduc npoekra: MOHATHE U BUJIbI

OCHOBHBIE TIPUHIHIIBI TPOSKTUPOBAHMS U COCTAB O(rca MPOESKTa

Turbl NPOEKTHBIX (GUPM B UX BBIOOP

Crpykrypu3zanus paboT IpOeKTa: MOHITHE, CYIIHOCTb, IPUHLIUIIBI

JeranbHOe MJIaHUPOBAHUE IIPOEKTA: OHITHUE, ITAIlbl, METO/bI

TabmuunHast, MaTpu4Hasi (OPMBI MPEICTABICHUS CETEBOM MOENH TUIAHUPOBAHUS MPOEKTA.
Junarpamma ['anTa.

KanennapHoe rmianupoBaHue: MOHATHH U CYLITHOCTb.

PecypcHoe mulaHMpoBaHME: TOHATUE, BHIBl PECYPCOB, NMPEACTABICHUE DPACIPENEICHUS U
BbIPaBHHUBAHUE PECYPCOB.

JIoKyMeHTHpOBaHNUE TUIaHA IPOEKTA.

[Tpoueccs! ynpaBiaeHUs] CTOUMOCTBIO TPOEKTa

TexHOoIOorus ¥ TUIBI OLIEHKH CTOMMOCTH IIPOEKTa

Bunbl 3aTpaT npu o1ieHKe CTOMMOCTH MPOEKTa

IInan ynpaBineHUs: CTOUMOCTBIO U CMETHAs IOKYMEHTALMSI IPOEKTa

bromxeTHOE TPOEKTUPOBAHUE

TpaauOHHBII METO KOHTPOJISI CTOMMOCTH IIPOEKTa

KoHTposb cTOMMOCTH POEKTa METOI0M OCBOEHHOTO 00beMa

[Toxazarenyu OTYETHOCTH HA CTAIMU IUIAHUPOBAHHUS ITPOEKTA U HA CTAJJUM pealIn3aliu
W3MeHeHus B yrpaBiIeHUH CTOMMOCTBIO TPOEKTa

OCHOBHBIE XapaKTEPUCTUKHU KOMaH bl U PUUUHBI €€ (HOPMUPOBAHUS

Bupl mpoeKTHBIX KOMaH

[TpodeccrnonanbHbIN cOCTaB KOMAaH/bl U UX OCHOBHBIE ()YHKIIMU B YIPABICHUU POEKTOM
Tunbl COBMECTHOH 1€ATENHHOCTH B KOMAH/JI€ M UX XapaKTEPUCTUKH

OcHOBHBIE IPUHLIUIIBI YIIPABIEHUS NIEPCOHAIOM KOMAaH/ bl IPOEKTa

D¢ heKTUBHOCTh KOMaHIbI MPOCKTA

XapakTepHucTHKa CyIIIHOCTH YIPABJIEHUS PUCKaMH IIPOEKTa

Knaccudukanus paktopos (IpUyuH) pUCKOB

XapakTepHucTHUKa BUJI0B PUCKOB

Bunel notepb OT HaCTYIIEHUS! PUCKOBBIX COOBITHIA

MeTtop! ynpaBiaeHUsl pUCKaMHU ITPOEKTa

Meron aHanr3a pUCKOB IPOEKTA

MeTo bl CHUXKEHUS IPOEKTHBIX PUCKOB

[Iponecc ynmpaBieHus: puCKaMH B TEUEHUE KU3HEHHOTO IIMKJIA IPOEKTa
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55. KoHTpoub peanu3anuy NpoeKTa: MOHATUE, TPUHIIUIIBI K METOJIbI OCYIIECTBICHHS
56. YmpaiieHne U3MEHEHUSIMU B XOJI€ Peallu3alliy POEKTa
57. llenu u ctaguu 3aBeplICHUS MPOCKTA

58. Pe3ynbTaTHBHBIE MMOKA3ATEIN MPOEKTA

10.CAMOCTOSATEJIBHAS PABOTA OBYYAIOIIUXCSA

dopma 00yyeHust ouHas
Ha3Banue pa3jesios n Buj camocTosiTe/ibHOI padoThI O0bem dopma
TeM (npopadomka yuebnozo mamepuana, B yacax KOHTPOJISA
peuienue 3aoau, pehepam, 00K1ao, (nposepka
KOHmMpPObHAA padoma, n0020Mo6Ka K peuienusn
coaue 3auema, IK3amena u op.) 3a0au,
pedepama u
op.)
1. Konuemnmus e mpopaboTka y4eOHOro MaTepuana 4 CobecenoBanune
YIIPABJICHUS (BbIIIOJIHEHUE 3ajaHus B pabouei (mpoBepka
MIPOCKTaMU TETpajmn), 3a/IaHHH ),
e IOATOTOBKA pedepara; orpoc,
e (opmMupoBaHue u yCBOGHHUE MpoBepKa
COJIep’KaHUsl KOHCIEKTa JIEKIUHA Ha pedepara
0a3ze PEKOMEHJIOBAaHHOW  JIGKTOPOM
y4eOHOH  JHTeparypsl,  BKIIOYAs
nH(pOpMalMOHHbIE 00pa30BaTeNbHbIE
pecypcbl;
e TIO/TOTOBKA K CEMUHapam;
e TEKYIIMI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e
00yyarolux U aTTECTYIOLIUX TECTOB
2. Metoauueckoe e mMpopaboTka Yy4eOHOro MaTepuana 4 CobecenoBanue
o0ecrieueHue (BbIOJIHEHUE 3a7laHus B paboueit (mpoBepka
peanu3anuu TETpaan); 3a/1aHHi),
POEKTHON e IOJArOTOBKA pedepara; orpoc,
JIESITEJIbBHOCTH B e (opmMupoBaHUE U YCBOEHHUE IIpOBEpKa
yal'y ColepKaHUs KOHCIIEKTa JIEKLIUH Ha pedepara
0aze PpPEKOMEHJOBAHHOW JIEKTOPOM
y4yeOHOM  aMTeparyphl,  BKIIOYas
nH(pOpMalMOHHBIE 00pa3oBaTeIbHbIE
pecypcsl;
e MOJTOTOBKA K CEMUHapaM;
e TEKYIIUH CAaMOKOHTPOJIb U
KOHTPOJIb YCIIEBa€MOCTH Ha 0aze
00y4YaroIux 1 aTTeCTYIOIIMX TeCTOB
3. OcHOBBI e MpopaboTKa yueOHOro MaTepuana 4 CobecenoBanue
YIPaBJICHUS (paboTa Ha/ MacCIIOPTOM MPOEKTA) (mpoBepka
POCKTaMHU e TOATOTOBKA K CEMUHApaMm; nacropra
e TEKYLIUIl CAMOKOHTPOJIb U MIPOEKTA)

KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e
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o0yyarolux U aTTeCTYIOUINX TECTOB
4. TexHonoruu e [IpopaboTtka yueOHOTO MaTepuaa 4 CobecenoBanue
KOMaH1000pa30BaHMsI (paboTa Ha/ MacImoOPTOM MPOEKTA), (mpoBepka
e TECTHPOBAHUE y4eOHOTo
e MOJTrOTOBKA K CEMUHapaM; MaTepuania),
e TEKYIIUIl CAMOKOHTPOJIb U o0CyXIeHne
KOHTPOJIb YCIIEBa€MOCTH Ha 0aze UTOTOB
o0yyarolux U aTTeCTYIOUINX TECTOB TECTUPOBAHUS
5.IlnanupoBanue e [IpopaboTtka yueOHOTO MaTepuaa 4 CobecenoBanue
MIPOEKTa (paboTa Ha/ MacIOPTOM MPOEKTA) (mpoBepka
e TIOJITOTOBKA K CEMHUHApaM; y4eOHOro
e TEKYLIUIl CAMOKOHTPOJIb U MaTepuaa)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
o0y4arolux U aTTeCTYIOUINX TECTOB
6. bropket nmpoekra e [IpopaboTtka yueOHOrO MaTepuana 4 CobecenoBanue
(paboTa Haja MacmOPTOM MPOEKTA), (mpoBepka
e pelIeHHE KeCOoB y4ueOHOro
e TOATOTOBKA K CEMUHApaMm; Marepuana),
e TEKYLIUIl CAMOKOHTPOJIb U MpoOBEpKa
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e KelcoB
o0y4aroIux U aTTECTYIOUINX TECTOB
7. Ucnonnenwue, o [IpopaboTka yueOHOro MaTepuaa 4 CobecenoBanue
KOHTPOJIb U (paboTa Haja MacmOPTOM MPOEKTA) (mpoBepka
3aBepIIeHUEe MPOEKTa e TOJTOTOBKA K CEMUHapaM; yueOHOro
e TEKYLIUIl CAMOKOHTPOJIb U MaTepuaa)
KOHTPOJIb YCIIEBaEMOCTH Ha 0ase
00yYaroIuX 1 aTTeCTYIONINX TECTOB
8.01eHka e [IpopaboTka yueOHOTO MaTepHaa 6 CobecenoBanue
3 PEKTUBHOCTH U (paboTa Haj MAacCOPTOM IIPOEKTA), (mpoBepka
(uHaHCHpPOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
MPOeKTa Mpe3eHTAINH [TPOSKTA) MaTepuana)
e TO/TOTOBKA K CEMUHApaMm;
e TEKYIIUIl CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yJaroux U aTTECTYIOUINX TECTOB
9.Bzaumozeiictaue e TIIpopaboTka yueOHOro MaTepuaa 6 3amura
MIPOEKTHBIX KOMaH]I (paboTa HaJ1 MACIIOPTOM MPOEKTA), MIPOCKTA,
® T[IOATOTOBKA K 3a4eTy (3aluTe IIPpOBCPKa
MacropTa MpoeKTa) racriopra
MPOEKTa
Hroro 40
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11. YYEBHO-METOJAUYECKOE U MUH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUIINHBI

a) CiMcoK peKoMeH/yeMoil JIuTepaTypbl:

OCHOBHAsI JIUTEpaTypa

1. JleBymkuna, C. B. Ynpasienue npoektamu : ydeOHoe mocobue s By3oB. / C. B.
Jleymikuna - CraBponosib : AI'PYC CraBpononbckoro roc. arpaptHoro yu-ta, 2017. - 204 c. -
ISBN 5-7567-0164-9. - Tekct : anekrponnsiii / DbC "KoncynpTanT ctynenrta” : [caiit]. - URL :
https://www.studentlibrary.ru/book/ISBN5756701649.html

2. Illkypko, B.E. VYmpaBineHwe puckamMu OPOCKTa : ydeOHOE MocoOme s By30B /
B. E. lllkypko ; mona HayuHoi penaknumert A. B.'pebenkuna. — 2-¢ wu3a. — Mocksa :
WM3narensctBo  FOpaiit, 2019; EkarepunOypr: Wsn-Bo VYpan. yH-Ta.— 182c¢.—
(Yuusepcutetsl Poccun). — ISBN 978-5-534-05843-7 (U3nmarensctBo FOpaiit). — ISBN 978-
5-7996-1266-5 (M3a-Bo Ypaiu. yn-ta). — Teker : anexkrponnslii // DbC FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/441677

3. boromonosa, A. B. VYmnpasnenue uHHOBamusAMH : YyuyeOHoe mocobue / A. B.
boromomoBa. — 2-¢ m3a. — Tomck : ToMmMckuil TOCYZapCTBEHHBIH YHUBEPCHTET CHCTEM
yIpaBiIeHUS U paauodNieKTpoHuku, b Kontent, 2015. — 144 ¢. — ISBN 978-5-4332-0243-6.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0uOMoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/72063.html

JAOTIOJTHUTEIbHAs

1. bBenwiit EBrenuit MuxaiinoBuu. YnpapiieHue IpOeKTaMu (C MPAKTUKYMOM) : Y4EOHUK
JUIs YKPYIHEHHOM TpyINIbl HampaBlieHHH OakajnaBpuaTa W CHeLUANIUTeTa "DKOHOMHMKA U
ynpasnenus" / benwiii EBrennit Muxaitnosud. - Mocksa : KauoPyc, 2019. - 262 c.

2. benbiif EBrennit  MuxaiinoBud. YmpaBieHHE MpPOEKTaMM : TMPaKTHUKyM : yu4eO.
nocoOue s CTyJeHTOB BYy30B 10 Hampasil. 38.03.01 "Okonomuka", 38.03.02 "Menemxment" u
mo cmen. 38.05.01 "Dxonomuueckas Oe3omacHocTh" / beawlii EBrenuii Muxaiinosuu, U. b.
PomanoBa; VYal'V, W3ub. - VuesnoBck : VYal'V, 2016. — Pexum npocryma:
http://lib.ulsu.ru/MegaPro/Download/MObject/403

3. XomonkoBa, B.B. VYmpaBieHne WHBECTHIMOHHBIM MPOEKTOM : TPAKTHUECKOE
nocobue / B. B. XonogkoBa. — MockBa: MWznmarensctBo HOpaiit, 2019.— 302c. —
(ITpodeccronanphas mpakruka). — ISBN 978-5-534-09088-8. — Texkcr : anextponnsiii // DbC
IOpaiir [caiit]. — URL: https://urait.ru/bcode/442206

YuyeOHO-MeTOANYeCKast

1. [erpoa O. A. Meronnyeckue ykazaHUsl IO OpraHU3alMl CaMOCTOATEIbHOW paboThI
OakanaBpoB 1O JUCHUIUIMHE «OCHOBBI MPOEKTHOTO YIPABICHUS» @ Y4eOHO-METOIMUYECKOe
nmocoOue 1Mo BceM HarpaBiieHusM OakanaBpuara u crienpanuteta / O. A. Tletposa; Y'Y, UDub,
Kap.  ynpaBnenus. -  VYabsHoBck @ Yal'V, 2019. —  Pexum  jgocryna:
http://lib.ulsu.ru/MegaPro/Download/MObject/2882

COoraacoBaHo
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0) IIporpammHoe obecrneveHue:

e Microsoft Office
e  Microsoft Windows

B) IIpodeccuonasibHbIe 6a3bl JaHHBIX, HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI

1. DJ1eKTPOHHO-0U0IHOTEYHbIE CUCTEMbI:

1.1. IPRDboOKS [DnekTpoHHBIH pecypc]: 3JIeKTpOHHO-OMOIMOTEYHAs CcUCTeMa / Tpymmna
komnanuii A [lu Op Menua . - DnekrtpoH. gaH. - CapatoB , [2019]. - Pexum poctymna:
http://www.iprbookshop.ru.

1.2. FOPAMT [DnekrpoHHBIi pecypc]: 9IeKTpoHHO-OuOmuoTeunas cucrema / OOO
DnekTponHoe n3aarensctBo FOPAUT. - Diextpon. man. — Mocksa , [2019]. - Pexxum pocrymna:
https://www.biblio-online.ru.

1.3. KoHCyJabTaHT cTyAeHTa [DJIEKTPOHHBIA pecypc|: AJIeKTPOHHO-OMOIMOTEeYHAsT cucTeMa /
OOO Ilonurexpecypc. - OnekTpoH. naH. — Mocksa, [2019]. - Pexum pocryna:
http://www.studentlibrary.ru/pages/catalogue.html.

1.4. Jlanb [DneKkTpOHHBIN pecypc]: aneKTpoHHO-OubnuoTeunas cucremMa / OO0 ObC Jlans. -
Onextpon. aan. — C.-IletepOypr, [2019]. - Pexxum noctyma: https://e.lanbook.com.

1.1. 1.5. Znanium.com [Orexmponnsiii pecypc]: snekmponno-oubnuomeynas cucmema /
00O 3uanuym. - Onexmpon. oOau. — Mockea, [2019]. - Peoxcum OJocmyna:
http://znanium.com.

2. KoncyabTantlliaroc [DnexTpoHHBIH pecypc]: cmpaBodHasi mpaBoBas cucrtema. /Kommanus
«Koncynbrant [Tnrocy - Onektpon. naH. - Mocksa : Koncynerantlnroc, [2019].

3. Bba3a jaHHBIX mepHoOAUYECKHX M3AaHMI [DJIEKTPOHHBIN pecypc] : IEKTPOHHBIE KYPHAJIBI
/" O00 WBHUC. - DOnexkrpoH. npan. - MockBa, [2019]. - Pexum nocryma:
https://dlib.eastview.com/browse/udb/12.

4. HaumoHanabHasi JJIeKTPOHHAs OMOIMOTEKAa [DJIEKTPOHHBIA pecypc|: DIEeKTpOHHas
6ubnuoreka. - DNeKTpoH. AaH. — Mocksa, [2019]. - Pexxum nocrtymna: https://H30.pd.

5. DaextpoHHass OuOauorexka auccepranmuii PI'B [OnektpoHHbIl pecypc|: 31eKTpoHHas
o6ubmuoreka / ®I'BY PI'b. - Onekrpon. man. — Mocksa, [2019]. - Pexum nocryma:
https://dvs.rsl.ru.

6. ®egepanbHbIie HHPOPMALMOHHO-00Pa30BaTeJIbHbIC IIOPTAJIBI:

6.1. Uupopmanronnas cucreMa EQMHOE OKHO JIOCTYIAa K 00pa3oBaTeIbHBIM pecypcaM. Pexum
nocryma: http://window.edu.ru

6.2. denepanbHbIii HOpTal Poccuiickoe oOpa3zoBanue. Pexxum pocryma: http://www.edu.ru

7. O0pa3oBaTeibHbIe pecypebl Yal'y:

7.1. DnextponHas oubnmoreka Ynl'Y. Pexxum nocryna : http://lib.ulsu.ru/MegaPro/Web

7.2. ObpasoBarenbhblii moptan Yal'V. Pexxum noctyna : http://edu.ulsu.ru
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHbI:
AYI[I/ITOpI/II/I IJid OpOBCACHUA JICKIMOHHBIX WM CCMHUHAPCKUX 3aH51THI>i, OCHAIICHHBIC
POEKTOPOM, HOYTOYKOM, ayJ0000pyI0BaHUEM JIJIsl IPOCMOTPA BUIEO:
— akToBbIH 3a1 (Kopiryc Ned o yn. HaGepexnas p.Causira, 40).
[TomenieHust aasi caMOCTOSITEIbHOM pabOTBl  OCHAIEHBI KOMITBIOTEPHOW TEXHUKOH C
BO3MOXXHOCTBIO TOJKIIOYCHHS K ceTu «HTepHeT» u obecredeHneM AO0CTyma K AJIEKTPOHHOU
UH(POPMAIIMOHHO-00pa30BaTEIBHON Cpelie, ANMEKTPOHHO-OMOIMOTEYHON CHCTEME.

13.CHEHUAJIBHBIE  YCJIOBUs  IJIs1 OBYYAIOUIUXCS C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbS

B cnyyae HE0OXOmUMOCTH, OOydYarOUIMMCS W3 YHCIAa JIMI] C OrPaHUYCHHBIMHU
BO3MOXXHOCTSIMU 37I0pOBbsSI (I10 3asBJICHHIO0 OOYYaIOLIErocsi) MOTYT MpearaTbCsi OJHU U3
CIICAYIONIMX BapUAaHTOB BOCHPHUATHS HWHQPOPMAIMKM C YYETOM WX HWHAWBUAYAIbHBIX
NCUXO(PHU3MUECKUX 0COOEHHOCTEH:

— IS JIMI ¢ HApYNICHUSMHU 3PCHUS: B IMe4YaTHOW (OpME YBEIUYCHHBIM IIPHU(TOM; B
dbopMe 3IIEKTPOHHOTO JOKyMeHTa; B (popme ayawmodaiina (mepeBo] y4eOHBIX MaTEpHaIoOB B
aynuodopmar); B mevaTHOW ¢opme Ha si3bike bpaiiisi; MHIMBHIyadbHbIE KOHCYJIBTAI[UH C
NpUBJICUYCHUEM TH(IIOCYPIOTIEPEBOAUNKA; HHIUBUAYAIbHBIC 3aJaHNS M KOHCYJIbTALINY;

- s JUI] ¢ HapyUICHHSMH Cliyxa: B TmedaTtHoW ¢Gopme; B (opMme 3JICKTPOHHOTO
JOKYMCHTA, BUACOMATCpHabl C CY6TI/ITpaMI/I; HHIUBUAYAJIbHBIC KOHCYJIbTaAllUN C IPUBJICUCHUCM
CYpJIOTIEPEBOUMKA; UHANBUyAIbHbIC 3a]JaHHUS U KOHCYJIbTAIIUY;

— JI1 JIMl C HAapYHWICHUAMH OIIOPHO-ABUIAaTCIIBHOIO alirapara: B e4yaTHoOU q)opMe; B
dopMe DIIIEKTPOHHOTO JOKyMeHTa; B (Gopme aynuodaiiina; WHIUBUAyalbHBIC 3alaHUs |
KOHCYJIbTallhH.

Pazpaborunk : CT.IpenoiaBaTejib [Terposa O.A.

noAnuch AOJIEHOCT oHO
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JUCT UBMEHEHUA
Ne | Conep:xaHue n3aMeHeHHMs WIHN CChLJIKA dUO Moanucek Hara
/1 | HA NPWIAraemMblii TEKCT U3MEHEHUS 3aBeayIouero
kadenpoii,
peanusyomei
AUCUHMILINHY/BbI-
NMyCKalen
kadenpoi
1 Buecenue usmenenwuii B n.m. a) Crnucok | MBanosa T.1O. ﬁ M
pekoMeHayemMoit suTeparypsl 1. 11 Lo =4
«Y4eOHO-METOINYECKOE U
nH(POPMALIMOHHOE obecnieueHue
JACIIATUTUHBI c odopmIIeHHEM
pHIOKeHus |
2 Buecenune wu3menenuit B .. B) | MBanosa T.1O. % M
[IpodeccuonanpHbie  0a3pl  JaHHBIX, £t ==/
MH()OPMAIIMOHHO-CITPABOYHBIC CHCTEMBI
n. 11 «YdeOHO-MeTOOUYECKOE U
nH(POPMALMOHHOE o0ecrnieueHue
JACIATUTUHBI c odopmIIeHHEM
MIPUIOKEHUS 2
Jluct
Ne Coaep:xanue u3MeHEHHs WM CChLIKA ®DUO 3aBenywuiero IMoanucey Hdara
n/n HA NpUJIaraeMblii TeKCT U3MeHEHHs kadenpoi,
peau3yroneit
JUCHUILIUHY/
BBIITYCKAIOIIIEH
kadenpoi
2 Buecenne msmenenuii B n. 13 «Crnenuansusie | Meanosa T.10. % M 19.03.
YCIIOBHS JJIs1 OOYYAIOMINXCS ¢ OTpaHNICHHBIMH % A /7| 2020

BO3MOKHOCTSIMH 30POBBSI» C O(opMiIeHHEM
MIPUIIOKEHHUS 2
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